Helping new
faculty succeed
through
scientific
writing
support

UMass Chan seeks to empower diverse faculty
with the tools they need to succeed.

Improved recruitment,
retention, productivity,

—1 academic science identity,

and DEI outcomes

culture change for
institutional DEI

ICAP

Abstract: \Writing is crucial for academic career advancement, yet many faculty lack sufficient writing training and skKills.
Furthermore, failure to adhere to the unwritten rules and norms of academic writing can prevent faculty from attaining
funding and publishing their work, contributing to attrition rates that disproportionately affect scientists from
underrepresented groups. Along with its robust faculty development curriculum and mentoring program, the Investigator
Career Advancement Program (iCAP) at UMass Chan Medical School provides incoming tenure-track faculty with access
to a dedicated Senior Scientific Writer. Serving faculty across departments, this role provides professional development
opportunities in wide-ranging areas of scientific communication while also helping faculty develop grants, manuscripts,
websites, presentations, and other projects through individualized editing and coaching support. This poster highlights
communication-related needs and challenges brought forward by iCAP faculty, summarizes interventions developed to
meet those needs, analyzes faculty engagement with iCAP’s Senior Scientific Writer, and reports preliminary outcomes
from this multifaceted approach. By supporting new faculty beyond recruitment, iCAP strengthens broader diversity,
equity, and inclusion initiatives for transformational culture change at UMass Chan Medical School. ostesorzes
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Faculty needs vary, so we offer individualized
communication support.
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Preparing manuscripts for publication

Developing content for a website
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ICAP faculty were asked to briefly describe their
biggest challenge with scientific writing. Here are
the 30 most frequently used words in the responses
(font size corresponds to frequency, n=20).

ICAP faculty were asked in which of these areas they
need the most support, sorting choices into high priority,
medium priority, or low priority boxes. Dot size indicates the
number of responses for each, ranging from 1-16 (n=23).

We also facilitate writing retreats and seminars
to enhance skill development.

Science communication expert, Dr. Jean-luc ICAP held a focused, 3-night writing retreat at the Cabernet Inn in North
Doumont, discussed effective messaging with Conway, NH. The agenda was packed with 18+ hours of dedicated writing
ICAP cohort faculty and others at UMass Chan time, group and individualized writing coaching, and opportunities for
(~76 attendees, January 2023). community building (8 attendees, August 2023).
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All incoming tenure-track faculty at UMass
Chan are part of our cohort program.
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Our Senior Scientific Writer provides equitable
coaching and editing services.

Project Type

Non-NIH
Grant

64

Projects
completed

NIH Grant  Most projects were
related to developing

funding proposals
Biosketch (40/64, 63%)
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Manuscript
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New Website
All faculty meet 1:1 with

Editing Requests our Sr. Scientific Writer,
who also periodically

This means that 8 faculty Abstract
2021-2022 2022-2023 members requested 2 edltlng

prOJects each. editing requests and
Presentation ensure equitable
access to services.
86% Faculty members
requested ~2.9 editing ' Blog
projects on average.

Of the pilot cohort, Of the first cohort, : :
8 out of 11 faculty 12 out of 14 faculty 1 Diversity Statement
requested editing. requested editing. 6 7 8 9 10 MM 12 13 14 15

Number of Projects

reaches out to solicit

Count (number of faculy)

Here are some actionable tips our faculty have
found helpful, regardless of project. ot B3

tips here!

Progress

Track your time
With a notepad, spreadsheet, or app

Consider your audience Create the right environment Define your own success
Who is this for? Why should they care? Reduce distractions It looks different for everyone

Choose a priority (singular) Write with a timer
What's important, not just urgent Distractions can wait!

Pair with a positive Celebrate your wins!
Music, coffee, meditation Big and small

Set realistic timelines Separate drafting from editing Manage resistance
Institutional deadlines Work in small sections Jot down negative thoughts
Time for feedback try voice-to-text, mind mapping Switch tasks when stuck

Find accountability Solicit feedback
Calendar / writing groups / retreats Early and often

Resources & Acknowledgements

- www.ncfdd.org/
- www.redwoodink.com/resources-feed

Delegate What you Can - www.sarahdobson.co/

i : . - The UMass Chan Diversity and Inclusion Office
Graphic designers, editors, collaborators - Adobe lllustrator Text to Vector Graphic tool
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